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Study summary:

This study aimed to identify the relationship between the leadership roles of the administrative staff
of the faculties of Muhammad Sharif University assistant in Souk Ahras and the management of change
during the period of the Corona pandemic, by posing the following problem: - Is there a relationship of
statistical significance between the leadership roles of the administrative staff of the faculties of Souk
University Ahras and change management in light of the Corona pandemic at the 0.05 level of significance?
Do the averages of the respondents’ answers differ about the relationship of the leadership roles of the
administrative staff in the faculties of Souk Ahras University and Change Management due to their personal
and job characteristics (gender, job title, seniority of position)? - Do the leadership roles of the administrative
staff of the faculties of Muhammad Ashraf University affect change management in light of the Corona
pandemic? The descriptive analytical approach was used, and the study population consisted of all the deans
and heads of faculties of Souk Ahras University. The two researchers relied on the questionnaire as a main
tool for data collection, using the comprehensive survey, where 32 questionnaires were distributed and 30 of
them retrieved, and the study reached several results, the most important of which are: The study has
leadership roles characterized by the following dimensions: vision formulation, strategy identification,
communication, employee empowerment, and oversight. Censorship. The study concluded that there is a
strong, intrinsic, and statistically significant correlation between the independent variable, the leadership
roles, represented in vision formulation, communication, empowering employees, defining strategy, control
and the dependent variable of change management. The study also found that there were statistically
significant differences at the significance level of 0.05 between the averages of the respondents' answers
about leadership roles and their role in managing change due to personal data (gender, job title, seniority of
position). The study proved that leadership roles in its various dimensions significantly affect change
management, and this is based on the results of the multiple regression, as it was found that leadership roles
explain a rate of 82.8% in managing change in the organization under study. The study concluded with
several recommendations, the most important of which were: - Adopting the change management approach as
an entry point for the development of higher education departments, by holding seminars, conferences and
scientific lectures to introduce the concepts of change management, and raise awareness of its importance in
the field of higher education. - Developing a general strategy by the Ministry of Higher Education to ensure
that the administrative staff bring about change that stems from their needs, and increase their ability to self-
improvement within the framework of the general strategy of the Ministry, and work to provide the necessary
support for the change programs adopted by the administrative staff at the level of university faculties.
Cancellation of old regulations that conflict with the required modernization and the introduction of new
regulations and systems in line with the requirements of change management, especially with regard to
regulations and financial regulations, which allows leaders and managers to find a system of incentives and
rewards that ensures the participation of employees in supporting the change process, and contributes to
providing the financial capabilities necessary for the change process. Granting the administrative staff at the
university faculties level more powers that enable them to update the rules and regulations and develop
organizational structures in line with the requirements of change management. - Designing training programs
necessary to develop the performance of the administrative staff in light of the requirements of change
management, and coordinating with local and international bodies specialized in providing these programs.
Keywords: leadership roles, change management, administrative staff, corona pandemic
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SPSS cﬂbﬁ Slbr P 6 C:Lw
(el gyl 75 g0
Test de Kolmogorov-Smirnov a un échantillon
XX vy Xx1 XX2 XX3 XX4 XX5
N 30 30 30 30 30 30 30
. .p Moyenne 4,4684| 4,3767| 4,6000| 4,4083| 4,5778| 4,4267| 4,3333
Parameétres normaux™
Ecart-type ,35679 41225 ,55940 ,50208 ,40997 41267 ,63728
) Absolue 114 ,093 ,237 172 ,215 ,151 ,167
Différences les plus B
Positive ,068 ,082 ,237 ,119 ,152 ,149 ,148
extrémes
Négative -,114 -,093 -,206 -,172 -,215 -,151 -,167
Z de Kolmogorov-Smirnov ,624 ,509 1,300 ,944 1,178 ,824 ,915
Signification asymptotique (bilatérale) ,832 ,958 ,068 ,334 ,124 ,505 ,372

a. La distribution a tester est gaussienne.

b. Calculée a partir des données.

Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments
,817 19
Statistiques de fiabilité
Alpha de Nombre
Cronbach d'éléments
,881 39
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Al Jeall o S Jlally jl<ay) aabidal aLusl)
Led Al
Valide 30 30 30 30 30
Manquante 0 0 0 0 0
Moyenne 4.60 4.67 4.60 4.23 4.03
Ecart-type .563 479 498 1.040 1.066
Somme 138 140 138 127 121
Statistiques
ailae Ul 5 ) s i 2o ol ) Canall f agic e stee allai g5 e (gl
Al Lndadil) & Loy 45 l6a 4diins Al 8 Asdaal)l Glaglaill ol (pals gall dua g3l Jlad
Jall kil 5 55 e 1Y) B Jal e sl
N Valide 30 30 30
Manquante 0 0 0
Moyenne 4.27 4.33 4.40
Ecart-type 944 .802 .855
Somme 128 130 132
t test alusunly 39 ,dl Gl & =dod
Statistiques de groupe
el il ll N Moyenne Ecart-type Erreur standard
moyenne
diec 8 4,4776 ,23538 ,08322
meanxy
Lty 22 4,4009 ,35393 ,07546

Test d'échantillons indépendants

Test de Levene
sur |'égalité des

variances

Test-t pour égalité des moyennes
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F Sig. t ddl Sig. Différence | Différence Intervalle de
(bilatérale) | moyenne | écart-type | confiance 95% de la

différence

Inférieure | Supérieure

Hypothése de

variances ,821 373,565 28 ,576 ,07663 ,13555 -,20104 ,35430
égales
meanxy
Hypothése de
variances ,682 | 18,968 ,503 ,07663 , 11234 -,15852 ,31178
inégales
LLJ)Y\ JAW R CJ}N
Corrélations
X y
T -
Corrélation de Pearson 1 .865
X Sig. (bilatérale) .000
N 30 30
Corrélation de Pearson 865" 1
y Sig. (bilatérale) .000
N 30 30

™ La corrélation est significative au niveau 0.01 (bilatéral).

Bl Ll e zhs

ANOVA a 1 facteur

Somme des ddl Moyenne des F Signification
carrés carrés

Inter-groupes 95,910 2 47,955 1,047 ,365
mxx Intra-groupes 1236,790 27 45,807

Total 1332,700 29

Inter-groupes 92,236 2 46,118 ,663 524
myy Intra-groupes 1879,231 27 69,601

Total 1971,467 29

Inter-groupes ,008 2 ,004 ,037 ,963
meanxy Intra-groupes 3,044 27 ,113

Total 3,053 29
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Corrélations

PERUNCINC TV

xx1 dal A3 casl e sl ciall | al A ee
daaly e oy pad Gl sall Aol acluy o [ aclud il sall
sl Asiall [ A5 0han ey [ eyt lgtiaty | e Jisaidyg
e all 48 (&b LeRiad Sl
Y sl
Corrélation de " - " -
1 ,820 914 ,582 ,593
Pearson
XXl . . Pe
Sig. (bilatérale) ,000 ,000 ,001 ,001
N 30 30 30 30 30
S Corrélation de ” -
daal 45 Al 5 oo gl ,820 1 ,829 ,116 ,293
Pearson
el e jall 4d ~lasy
Sig. (bilatérale) ,000 ,000 ,540 117
oasdll
N 30 30 30 30 30
Corrélation de . - *
) 914 ,829 1 384 322
wasal (e i pilasdl - Pearson
b as 505 B Lehiias Sig. (bilatérale) ,000 ,000 ,036 ,083
N 30 30 30 30 30
Corrélation de - .
] ) ,582 , 116 384 1 ,352
sl paiiaall A3 ,01 aeluy Pearson
e W sk Lt Sig. (bilatérale) ,001 ,540 ,036 ,056
N 30 30 30 30 30
Corrélation de -
,593 ,293 ,322 ,352 1
i A dee el il gll - Pearson
Se dassidgyll sl Sig. (bilatérale) ,001 117 ,083 ,056
N 30 30 30 30 30

** | a corrélation est significative au niveau 0.01 (bilatéral).

*, La corrélation est significative au niveau 0.05 (bilatéral).
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