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Abstract:
This study aimed to highlight the relationship between the organizational DNA, which is
represented in the following components (decision-making rights, information quality,
incentive system, organizational structure) and the promotion of innovation in all its forms
(administrative, marketing, technological). To study the reality of this relationship with the
Algerian Telecommunications Corporation "Mobilis”, a simple random sample of 45
employees was selected in a group of commercial agencies affiliated to the Annaba Regional
Directorate. Relying on the questionnaire as a data collection tool, as well as the adoption of
the statistical program SPSS V25 for the analysis process, and we used the descriptive
analytical approach to form the theoretical part of the study. The study, given that the
organizational DNA is responsible for determining the identity of the institution and
influencing the customs, traditions and work systems in it. The study recommends adopting
the concept of organizational DNA and its components and highlighting its importance in

defining the distinct identity of the organization through its impact on promoting innovation
as a pivotal element for the competitiveness, sustainability and continuity of the organization.

Keywords: organizational DNA, innovation, Mobilis Annaba regional directorate.



