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Abstract :

This study aimed to identify the impact of organizational memory in its various dimensions
on the competitive advantage in the National Fat Corporation, Souk Ahras unit, and we used
the stratified random sampling method which amounted to (36) questionnaire, where we
relied in this study on the descriptive analytical approach and the use of the questionnaire as a
study tool, and the necessary information was collected from the institution under study by
distributing the questionnaire designed for this purpose. It contains (30) phrases and was
distributed at the level of senior and middle management. A set of statistical methods were
used, depending on the results of the SPSS 22 program. This study reached a set of results.
The most important of them: There is a significant impact of the organizational memory on
the competitive advantage in the National Foundation for Fat, Souk Ahras Unit, as well as the
existence of a significant correlation between each of the organizational memory and the
competitive advantage of the institution, in addition to the absence of significant differences
between the averages of the answers of the study sample according to the descriptive
variables (sex, academic qualification) At a significant level of 0.05, the study also reached
many recommendations, the most important of which are: The organization must pay
attention to improving the organizational structure in which it operates so that it helps to
exchange knowledge effectively for all organizational levels, as well as the need to increase
the concern of the management of the institution in the dimensions of competitive advantage
and work to achieve it efficiently in order to achieve superiority over its competitors.

Keywords: organizational memory, competitive advantage, quality, lowest cost.



